QEP Development Committee Meeting
Minutes

Date: January 10, 2024 Virtual Meeting
Members: Kara Baldwin, Jeremy Bennett, Kristen Corbell, Rich DePolt, Kristin Dotson, Amanda Fields, LaTia Hairston, Keith Karriker, Lisa Koretoff, Justin Lyons,
Amanda Melniczek, Kirby Moore, Ann Proudfit, Ronnie Smith, Brad Spielman, Nick Yale

Recorder:

|| Discussion H

Email discussion led by Dr. Jeremy Bennett and Amanda Fields asked the following questions:

1. Can each person please reply to this email and send a QEP topic name or two?
! Attend to Success
f Show-up to Succeed
! Attend and Succeed

2. Also, we have the below as the QEP Success Goals and Expected Outcomes. Please let us know what you think, are they ok as is, need edits,
could be assessed, etc.?

GTCC'’s potential QEP success goals and expected outcomes.

1. Improve student attendance and engagement.
a. Increase student engagement in the first three weeks of class (SENSE survey)
i.  Decrease the percentage of students reporting that they have turned in an assignment late
ii.  Decrease the percentage of students reporting that they have not turned in an assignment* (statistically significant from

peers)
iii.



b. Increase course success in high enrollment CTE gateway course
3. Improve student persistence

a. Increase the percentage of First Time at GTCC students retained from Fall to Spring.

b. Increase the percentage of First Time at GTCC students retained Fall to Fall

c. Increase the percentage of First Time at GTCC students achieving twelve credits within two years.
4. Reduce achievement gaps in course success and persistence.

a.



