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�x Justin suggested putting together a toolkit for students.  What is the QEP?  Have a 
checklist of 6 or 8 things to do to set them up for success in the first 12 weeks.  
When they complete those things and turn it in, they get a prize. 

�x Use QR codes to track in Titan Trails. 
�x Make orientation mandatory; the new director wants to cut new orientation videos.  

Kirby Moore said there is no budget so Marketing is doing them in house.  Taking a 
long time. 

�x The online Student Success Seminar is outdated; it needs to be redone. 


